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Insourcing services:

- 4 data managers

- 8 research engineers

Matrix structure:

- data consultants and IT specialists: 

in depth knowledge

- subject specialists: disciplinary

knowledge

Innovations in outreach





Utrecht University is a 

broad university

Data stewardship tasks are 

widely spread

Continuously changing

environment

Why the network model



Strengths

• Tapping into expertise of specialists

• Investing in connecting the network

• Broad in depth knowledge at UU 

level

• Organizing support close to

researchers

• Building communities

• Using the voice of researchers





• Continuity

• Creating awareness

• Collaborate across organizational units

• Securing knowledge and contacts

• Further development on infrastructure

Challenges



Utrecht University complies with most aspects of a DCC regarding support.

However…

What if the role shifts from support to research or education itself…

DCC-concept vs Utrecht University reality



Questions?
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