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Forms and tools ?!

Excel

SOTO,
Word

Online forms,
DMP-tools



The RPS-platform

• Processes within one platform

• Answer questions only once

• Knowledgebase

• Direct support requests

• Pro-active (Data Steward) support

• Reports (Management info) 
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• We are developing a Research Project Services Platform (RPS platform)
• The RPS platform will be a centrally managed system
• Clear governance (authorization in coordination with faculties, role-based access)

Result
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Product vision RPS-platform
• By combining and simplifying research-related administrative processes;

• Will researchers save researchers valuable time that can be spent on 
research;

• And research support staff will be able to offer proactive, targeted and 
organized support.
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But it started with …
• Acknowledged a certain dissatisfaction in the research community 
• Inefficient work process for Data Stewards

• Inspired by presentations of Tilburg, Twente and Amsterdam
• … and used to inspire …

…. so we wanted to develop a concept/idea
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Timeline
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Preparations (Jan - Aug)
• Concept thinking, architecture, roles, project management method, …
• Stakeholder mapping
• Communication plan
• Key role for Data Stewards and Information managers
• Defining the (Scrum) team roles: Recruitment

• Mockup (powerpoint)
- Concept presentation
- Collect feedback
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The project Team
Michael Coenen

Developer (0,6 fte)
Joined June 2023

Reno Dormanns
Application specialist/Admin (0,95 fte)

Starts September 2023

Peter Ceelen
Scrum Master (0,2 fte)

Joined July 2023

Danny Franssen
Business Analist (0,4 fte)
Starts September 2023

Chantal Machiels
Communication (0,2 fte)

Joined July 2023

Erik Jansen
Product Owner (0,8 fte)

Joined January 2023
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Kickoff (September 11th)

• Highlevel Roadmap
• Explaning roles
• Project management 

method (Agile Scrum)
• Next steps
• Communication



A first proof of concept (September 25th)

It is not yet:
• a fully developed and
• detailed version

It is a:
• concept, a draft,
• giving a first impression of what the workflows could look like 

from the researcher's perspective.
• Already built in Jira Service Management!



A first proof of concept

Goal:
• Give a first impression,
• as a prelude to next steps,
• and a first step towards 

a Minimum Viable Product

• Starting point for collaboration and the further elaboration of 
• the processes and the content with stakeholders



A first proof of concept

Functionality shown today:
• Data retrieval from external source (e.g. IB Pre-/Post Award)
• Form selection based on conditions
• Conditional questions in forms
• Reuse of answers in questions
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The project journey ahead

2023-Q3 
Kick-off 

September 11th

2023-Q3 
Proof of Concept
September 25th

2024-Q1/Q2 
Minimum Viable 

Product

2024-Q2 (end)
RPS v1

2024-Q3
Further development 

and transition to 
structural phase



Now the ‘real work’ started … Workbreakdown



Now the ‘real work’ started … Epics and Stories



Now the ‘real work’ started … Backlog and Sprints



Analyze, shape and build: Workflows
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Credits, images
• Freepik
• agilescrumgroup

https://agilescrumgroup.nl/
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